
ALE X C H AU S O VS KY P R E S E N TS
Bu ild in g  an  Effe ct ive  

Ta le n t  Stra te g y
What to Expect in 2024 and Beyond



O u r  Ta lk  
To d a y

• Labor Market Update
• Talent Attraction and Hiring 

Strategies
• Compensation Trends
• Best Practices

To p ic s  W e 'll Co ve r



National Labor Market Performance

Source: BLS, LaborIQ



Jobs Added by Sector - September 2023

Source: BLS

Leisure and hospitality 96K

Government 73K

Education and health services 70K

Professional and business services 21K

Retail trade 20K

Manufacturing 17K

Wholesale Trade 12K

Construction 11K



Labor Market Remains Tight

Source: BLS, LaborIQ
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Open Jobs in the US Number of Unemployed

1.9M Education & Healthcare

1.9M P ro fe ssio n a l & Bu sin e ss

1.2M Le isu re  & Ho sp it a lit y

1.0 M Go ve rn m e n t

665K Re t a il Tra d e

616K Ma n u fa c t u rin g

350 K Co n st ru c t io n

231K W h o le sa le  Tra d e

P ro m in e n t  Se c t o rs

So u rc e : BLS

The Labor Gap



LABO R 
SUP P LY

CO VID-19  
SURGES & 
VACCINES

HYBRID & 
REMO TE 

W O RK

W AGES & 
INFLATIO N

Ta le n t  Su p p ly & De m a n d  Dis ru p to rs

Source: LaborIQ



No, we're fine without one.

Do you have 
a Ta le n t  

St ra t e g y?

Th is  is  a  c le a r  c a ll t o  a c t io n  
fo r  m a n y b u s in e s s e s !

Ye s , a b so lu t e ly! W h o  d o e sn 't ?

No , b u t  w e 're  w o rk in g  o n  o n e !

9 %

6 4 %

2 7%



Attracting the 
To p  Ta le n t
WHAT CAN YOUR 
ORGANIZATION DO TO STAND 
APART?



MARKET
Ma rke t s  a re  n o t  m o n o lit h ic .

P R O D U C T
Exp la in  w h y yo u r o ffe rin g  is  p o s it io n e d  
t o  t a ke  a d va n t a g e  o f g ro w t h .

TE AM
W h o  a re  t h e  Ke y P la ye rs  a n d  w h a t  
h a ve  t h e y a c c o m p lish e d ?

FOUR 
PILLARS

MISSION
What is the company trying to 
accomplish beyond making 
money?

Attracting Talent as a 
Marketing Function



C H A LLE N G E
The work itself, technology, market, e c t .

LO C A TIO N
Ge o g ra p h y, a b ilit y t o  live  & W o rk  w h e re  yo u  w a n t .

A D VA N C E M E N T
Ca re e r g ro w t h , in c re a s in g  re sp o n s ib ilit y.CLAMPS

Source: Miller Resource Group, MRINetwork

A vital part of the conversation 
with candidates MONEY

Overall Compensation

PEOPLE
Your manager and coworkers

SECURITY
Likelihood of long -term employment



Hir in g  Be s t  
P ra c t ic e s
IMPROVING EFFICIENCY AND 
E F F E C TIVE N E S S  O F  YO U R  
O R G AN IZ ATIO N ' S  H IR IN G  P R AC TIC E S



VS

P a s s ive  
Ca n d id a t e s
• Employed
• Not searching but open
• Casually browsing
• Wouldn't apply unless 

personally engaged

Ac t ive  
Ca n d id a t e s
• Un e m p lo ye d
• P ro a c t ive ly se a rc h in g
• Se t  u p  jo b  a le rt s
• Ac t ive ly a p p lyin g  (Sh o t g u n  

a p p ro a c h )



• It takes ~11 interviews to fill a 
role with active candidates

• It  t a k e s  ~4  in t e rvie w s  t o  fill a  
ro le  w it h  p a s s ive  c a n d id a t e s

Th e  Typ e  o f 
Ca n d id a t e s  
Yo u  
In t e rvie w  
is  Cr it ic a l
Co n t in u o u s  Im p ro ve m e n t  is  
t h e  g o a l



6+ Interviews 2 %

1-2  In t e rvie w s 8 3%

3-5  In t e rvie w s 14 %

Ot h e r  1%

Ho w  Ma n y 
In t e rvie w s  
Sh o u ld  it  

Ta k e ?

If yo u r p ro c e s s  in vo lve s  c o n d u c t in g  
m o re  th a n  2  in t e rvie w s  to  fill a  jo b  

o p e n in g , yo u  c o u ld  m is s  o u t  o n  to p  
t a le n t !



1.PAY AND BENEFITS ARE NOT 
COMPETITIVE

2.THE IMMEDIATE MANAGER

3.POOR COMPANY CULTURE

4.IMPROPER FIT TO THE JOB

5.COWORKERS NOT COMMITTED TO 
QUALITY WORK

To p  5  P re d ic t o rs  
o f Tu rn o ve r

Source: Gallup Research



Source: BLS, LaborIQ

New Hire Wage Premium Slowing



Co m p e n s a t io n  An a lys is

Source: LaborIQ



The Salary Gap by Industry 
How  d oe s t h is im p a c t  sa la ry o ffe rs a c ro ss in d u st rie s?

Note: Salary recommendations based on Bachelor’s degree and 4-6 years of experience.
Sources: LaborIQ®; Bureau of Labor Statistics

Finance & 
Insurance

HR Manager

Hospitals Construction National
Recommended

Food
Manufacturing

Non -Profit
Civic & Social 
Organizations

$119,787
$113,687

$108,911
$106,743

$98,644
$95,830



Are your current employees

getting paid what they’re worth ?



LEVERS TO P ULL

A Co m p re h e n s ive  O ffe r

Salary Bo n u s LTI's
Op t ion s, RSU's

Sig n -o n 's W FX
a rra n g e m e n t s

P TO Re lo ca t io n  
P a cka g e s



• Allocate resources to developing and 
continuously improving a comprehensive 
talent strategy

• Be a data -driven decision -maker

• Find partners and allies

• Communicate why your company is 
attractive and understand candidate 
priorities

• Strive for efficiency and top -notch 
communication in the hiring process

• Ask for input, listen, and respond to keep 
your people

De ve lo p in g  a n  
Effe c t ive  
Ta le n t  S t ra t e g y 
Re q u ire s  
Co m m it m e n t



P R E S E N TE D  B Y ALE X C H AU S O VS KY Q&A
ALEX@BUNDYGROUP.COM

512-743 -9017
WWW.BUNDYGROUP.COM


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	The Salary Gap by Industry �How does this impact salary offers across industries?
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23

